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AGENDA FOR THE ANNUAL PARISH MEETING
The Episcopal Church of St. Mary the Virgin
January 25, 2010
6:00 p.m.

Call to Order

Prayer and Remembrance of the Faithful Departed
Introductions

Canonical Actions
Review of Canons

Election of New Vestry Members
Nominations
Introduction of Nominees

Election of Delegates and Alternate Delegates to the San Francisco Deanery and the
Diocesan Convention

Nominations

Introductions of Nominees

Voting results will be announced when available later in the meeting

Parish Financial Review
e Financial Presentation ........cccocvvviiiiiiiiiiiiiiiieeieeenns Don Place, Finance Chair
--Discussion of the Endowment, Restricted and Unrestricted Funds
--Presentation of the 2009 Results of Operations

--Discussion and affirmation of the 2010 Budget
e Stewardship Report.....ccccoieiiiiiiiiiiiiiiiiiiiieenee, Roulhac Austin, Senior Warden

Open Discussion and Conversation

Other Reports (as necessary)
Rector’s Comments
Adjournment: Hymn 488 “Be Thou My Vision”

Dinner
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Profiles of Vestry Nominees

Fran Hegeler and her family have been attending St. Mary’s since 1998. Her husband,
Bruce Prescott, designed the Columbarium and has served on the Columbarium
Committee since its inception. Their children, Louise Prescott (14) and Audrey Prescott
(11), were baptized at St. Mary’s in 1999 by Fr. Richard Fowler, and Louise was
confirmed in 2008. Both children started singing in the children’s choir at the age of
four, and are currently in the youth choir; and Fran has been a member of the adult
choir since 2000. All are enthusiastic and regular attendees at the Parish Retreat.
Fran served on the Parish Council as co-chair of the Communications Committee, and
used to write a regular column, Meditations on St. Mary'’s, for the parish newsletter.

Professionally, Fran oversees marketing and communications for Planning, Design and
Development, a global business line of AECOM, a Fortune-500, professional services
consultancy whose purpose is to enhance the world’s built, natural and social
environments. Her responsibilities include overseeing the business line’s field and
corporate team of marketing, creative, and communications professionals. A people-
oriented strategist, Fran brings to her work a deep passion for cities and ideas coupled
with an academic grounding in Political Science. Her background includes twenty years
of marketing and public relations in the design field, including a four-year appointment
as the development and outreach officer for a graduate architecture school. Fran also
chairs the development effort and serves on the board of directors for Synergy School,
an independent school in San Francisco, and serves on the board of advisors for the
Waterfront Center, a non-profit based in Washington, DC.

Marisa Jennings started attending St. Mary the Virgin in 2006 after moving to San
Francisco from San Jose. She first attended at the invitation of her friend and colleague
(former parishioner) Scott Barmmer, and kept attending because she grew to love
Unplugged very quickly. Marisa was raised in the Roman Catholic Church in her native
Connecticut, and as an adult was very active for many years in a parish in San Jose:
she was a Eucharistic Minister, the sponsor for two candidates in the Rite of Christian
Initiation for Adults (RCIA), and later led an RCIA team. In addition, she was a frequent
volunteer at Loaves and Fishes in San Jose, as well a member of the Board of the Legal
Aid Society of San Mateo County for eight years. At St. Mary’s, Marisa is co-chair of
Adult Christian Formation, and oversees logistics for Unplugged on Sunday evenings;
and she is a regular participant in the food ministry at Raphael House, as well as other
outreach endeavors. She has also recently joined the Stewardship Committee.

Marisa was born to parents who hail from the same town in Viterbo in Northern Italy.
A Certified Public Accountant, she was formerly Vice President for Global Sales
Operations at salesforce.com, Director of Commercial Services at Agilent Technologies,
and Controller for various hardware, software, and consulting divisions at Hewlett
Packard Company. Most recently, she joined her husband Joe Jennings in his patent
brokering business in 2008. It is worth noting that Joe and Marisa met quite literally in
the pews at St. Mary’s, and were married here on May 3, 2008. They are avid cyclists,
and have a 12-year-old Jack Russell terrier.
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Beth Silvestri was born Beth Corliss and grew up in Manasquan, New Jersey. The
oldest of four daughters, she was often pressed into service at her parents’ parties. This
early training in hospitality led her to Cornell University’s School of Hotel
Administration. After Ithaca, NY and a semester in Lausanne, Switzerland, Beth landed
back in NJ working with her entrepreneurial father in sales and marketing. It was in
1988, while flying home from a business trip, that she sat next to an Olympic sailor
named Russ Silvestri. After being pen pals for a year and then dating cross-country,
they were married in 1992. The Silvestris live in the Marina with their three daughters,
Allie (15), Diana (13), and Catherine (10), and their “son,” Finnegan (8), a yellow lab.
Allie is a freshman at Saint Ignatius College Prep, and Diana and Catherine are at
Convent (7th and 4th grades respectively). All three girls are acolytes, and Allie and
Diana are involved in the Youth Group at St. Mary’s; and the family was previously
involved in the children’s choir. Russ has served on the Stewardship Committee, and
Beth is one of our financial tellers. She has participated in the M.O.M.S group and the
Gospel Choir, and hosted the Contributors’ Celebration this past year for Faith and
Funding: Tidings of Comfort and Joy 2009. During the past year, Beth has also served
on the Music Search Committee.

When not volunteering, chauffeuring, and over-committing, Beth enjoys reading,
attending lectures and church, cooking in her kitchen, walking/running on the
beautiful Bay Area trails, daily chats with her sisters and friends, excursions with her
daughters and dates with her husband. The highlights of the past year were family
vacations at the Jersey Shore, Sanibel Island, and cheering on Russ at an Ironman
competition in Oregon.

Scott Miller is currently the Foundation Financial Officer for the University of
California, San Francisco Foundation, overseeing the investment process and
compliance for the corporation. In the past, he has worked at the Financial Accounting
Standards Board as a project manager, and previously was a vice-president at the Bank
of America responsible for accounting policy, and at Natomas Company, where he
managed external reporting. Scott started his career in San Francisco on the audit staff
of Touche Ross. He earned an MBA from the University of Chicago and a BA from
Wheaton College (Illinois) after growing up in Boise, Idaho.

Scott was raised in the fundamentalist Christian tradition, and has been active in most
of the churches where he has been a member. He worked for a religious publisher,
NavPress, in Colorado Springs for about eight years, his work there offering him the
opportunity to participate in a start-up publishing activity in Moscow, Russia. Scott
and his wife, Luree, met in a Silicon Valley single adults ministry which he joined soon
after moving to the Bay Area in 1972; and the two of them joined with several other
adults to found a similar single adults ministry in San Francisco targeting professionals
in the City. Luree and Scott were married in 1976, and are the parents of an adult son,
Nathaniel. The Millers first began attending St. Mary’s in 2000. Scott feels he has
found a spiritual home at St. Mary’s, as it has become a very special place to him as he
has sought a deeper, more thoughtful and consistent faith. At St. Mary’s, Scott has
served on the Outreach Granting Team and the Music Search Committee, and is active
in the Men’s Group, as well as a regular participant in the Foyer Groups.
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Rector’s Report
The Rev. Dr. Jason L. Parkin

Pour into our hearts, O God, the Holy Spirit's gift of love, that we, clasping each
the other's hand, may share the joy of friendship, human and divine, and...draw many to
your community of love; through Jesus Christ the Righteous, who lives and reigns with
you, in the unity of the Holy Spirit, one God, now and forever. Amen.

Some of you know that I am a bit of a church history nerd—a complete amateur, to be
sure, but devoted, nonetheless—with a particular affection for the life of the church in
the British Isles during the Middle Ages. I have had the good fortune to visit quite a few
medieval Christian and Celtic Christian sites over the years; and one of the most
striking and beautiful, as well as evocative, such places is the ruins of Rievaulx Abbey
in the Yorkshire Moors. At its height in the 12th century, Rievaulx was the home of over
600 Cistercian monks, and its greatest abbot was a man named Aelred. The prayer
printed above is the Collect for Aelred’s feast day of January 12, and it seems an
appropriate prayer for a church such as St. Mary the Virgin.

The year 2009 was, as we all know, a difficult year on many fronts, and certainly this
was true at St. Mary’s. We have experienced, as a community of faith, economic
challenges, pastoral emergencies and sorrows, significant staff changes, frustrations
and disappointments galore, and many other tests of one type or another. We are
situated in an increasingly secularized culture, and located at the epicenter of societal
indifference to religion and faith.

And yet. (With God, there is always, “and yet.”) And yet, here we are, still seeking, as
God’s people, to discern God’s will and ways; still striving to clasp each the other’s
hand; still trying to draw others into this community of love. I must confess at this
point that when I first arrived at St. Mary’s, I thought that the parish custom of holding
hands during the Lord’s Prayer was a bit peculiar and perhaps even a touch corny. Not
any more. As I look out from the altar on Sundays and see people of divergent
backgrounds and contrasting political views, of differing theological orientations and
economic standing, of various ages and sizes and shapes and stories, all holding each
the other’s hand, I am reminded that we, the people of God, having had the Holy Spirit’s
gift of love poured into our hearts, are here because we need to be here, because we
want to be here, because God has brought us together in this lovely and sacred place;
are here simply to be the people of God. To love and be loved. To heal and be healed.
To embrace and be embraced. To bring God’s Word to the world and the world to God’s
Word. To tend the sick, give rest to the weary, bless the dying, feed the hungry, love the
unlovely, welcome the child and the stranger and the seeker. How are we doing? What
can we do—each one of us, every one of us—to make St. Mary’s more and more a
community of love, and all that that description entails? Where is each of us being
called to serve, to stretch, to offer?

As always, at this time of the year, I feel compelled to thank many people for making St.
Mary’s the community of faith it is. It is impossible to express gratitude to all who do
so. But the remarkable staff of Manny Gabiana, Marybeth Volk, Roni Crews, Colleen
Skewes-Cox, Nancy Clark, Jackie Schroeder, Michael and Catherine Secour, the
Revs. Beth Kelly, Jennifer Hornbeck, Everett Powell and Nancy Bryan have been
remarkable in their leadership and service, in their constant response to the need to do
more working with less, in their loyalty and dedication. (Did you know, for example,
that we have the largest church school in the Diocese? There are two primary reasons
for that, and their names are Nancy and Colleen. Have you ever seen anyone as eager
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to help, as persistently cheerful, as Manny? And if you haven’t gotten to know Roni and
Marybeth, or stopped by the nursery to meet Jackie, you are only depriving yourself of
delight.) I could go on and on; but perhaps it is easiest to say that being the colleague
of all of these people is humbling and profoundly gratifying. And in this extraordinary
time of transition in our music ministry, I want to single out those who have made it
possible for us to enjoy such a marvelous and vibrant musical experience these past
four months: section leaders Margaret Secour, Kathy McKee, Julie Fabrizio, Colby
Roberts, and Mitch Ashley; guest organists Dennis Henkelman and Mark Winges;
and, most especially, Britt La Gatta, children’s choir director, Steve Repasky, interim
organist, and Chip Grant and Jan Parkin, interim choir directors. We continue to be
blessed with a musical and liturgical life that is rich and stimulating.

The lay leadership of St. Mary’s has provided the parish with incredible grace, wisdom,
and faithfulness during a demanding time. Sandra Gary deserves special recognition
this year for her outstanding work in editing the Cow Hollow Church News. Sandra
stepped in when Roulhac Austin became Senior Warden, and has made an already
excellent newsletter even better with her generous spirit and quiet professionalism.
Each member of the Vestry likewise deserves our gratitude. But chiefly do we, at the
Annual Parish Meeting, give thanks for Ellen McLean, our Treasurer, and Nancy
Clothier, the remarkable Secretary of the Vestry. And, above all, we give thanks to God
for bringing forward into service and leadership our retiring Vestry members: Don
Place, who has so ably and generously led our financial efforts, and done so with gentle
grace and patience; Russell Fudge, who, in addition to coordinating the Eucharistic
Visitors, has ever been a voice of reason and insight, perception and wisdom; and
Kathleen Bean, the ultimate exemplar of self-offering and generosity of spirit, of
willingness to step in wherever needed with energy and hope. And the highest praise
and deepest thanks go, without question, to Roulhac Austin, our retiring Senior
Warden. We would not have made it through this year without Roulhac at the helm.
She reinvented Home for Christmas and created the successful Faith and Funding:
Tidings of Comfort and Joy. She steered our stewardship efforts from start to finish.
She provided sage counsel and reflection for all three priests and for countless others.
She shored up sagging spirits and faltering hearts. And she did so with her absolutely
inimitable humor and gracefulness. Many in the parish know that Roulhac frequently
signs her messages, “With delight.” But it is Roulhac herself who brings so much
delight to the lives of so many. I am sure and confident that God has a special place in
God’s heart for Roulhac Austin. As, always, will I.

Each of these people, and so many more besides, has clasped the hands of others and
brought them into this community of love, sharing the joy of human and divine
friendship. We have weathered storms in the past year, just as St. Mary’s has
weathered many storms in the past century and more. We will face new challenges in
the months and years ahead. And yet. And yet: we have also had so much reason to
rejoice and revel and celebrate, as God has continued to strengthen and bless this
parish community. Challenges, there were; pleasures and wonders, joys and delights,
there were more. We move into 2010 in the full knowledge and faith that God, who has
poured into our hearts the Holy Spirit’s gift of love, will guide and watch over us, will
inspire and support us as we reach forth our hands in the name of God’s love.
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Senior Associate Rector’s Report
The Rev. Beth Kelly

With the dramatic economic downturn of 2008, 2009 brought its unique stress upon
members of our community. Pastoral response was in high demand in addition to
organizational sensitivities to operate cost efficiently. My responsibilities continued in
Stewardship, Newcomer Welcome, supporting Sunday School, leading the M.O.M.S.
programs, and the shared pastoral and liturgical activities. This year was also my
sabbatical, which included time for both refreshment and education. For refreshment, I
enjoyed new family members in East Coast locales. For education I pursued both
auditory and intellectual expansion in my understanding and appreciation of music. In
the fall of 2009 I became a full-time student and began my Doctor of Ministry program
in the topic of the phenomena of music in worship and spirituality. Because my course
of study is rare among D. Min. students, I was fortunate to learn under a special
studies model. Embracing a wide scope, 1 studied with professors renowned for
knowledge of early Gregorian Chant and professors accomplished in new electronic
music. I will continue taking one class a semester for 2010 and be writing my
dissertation in 2011. A good education always expands one’s thinking in unpredictable
ways; that was true for my studies in the fall. I look forward to more fully sharing the
insights I'm gaining through my studies. One of the examples of sharing these insights
was demonstrated in St. Mary’s first “The Longest Night” liturgy on Dec. 21st. This is a
liturgy that was designed for people grieving or sad during the holiday season. The
music, readings, sounds, and silences were based upon the integration of learnings
from this semester.

Associate Rector’s Report
The Rev. Jennifer Hornbeck

Keep watch, dear Lord, with those who watch or work or weep this night.

In a year as lively and rocky as 2009 I could only give great thanks to God for a strong,
holy community in St. Mary the Virgin. Working with an incredible congregation is a
true blessing. I give great thanks for the staff: Roni Crews, Manny Gabiana, the Rev.
Beth Kelly, Marybeth Volk, and especially the Rev. Dr. Jason Parkin, who keeps me
laughing daily and is a strength and solid hug on days of deep sorrow.

Unplugged

St. Mary’s mission and ministry was best articulated in the baptisms of two teens, Zoe
and Finnian Firth, who spoke about their decision to make the body of Christ central to
their lives and who they are as they grow and learn. The power of St. Mary’s to engage
our hearts, minds, and souls in our life-long journeys is a reflection of God’s abundant
grace.

We entered a change in music leadership as we said good-bye to Wendy Loomis after
her leadership for four years at Unplugged. Richard March has taken up an interim
musical direction and livened up the vocal singing at Unplugged as we engage in our
search for a permanent director.

In addition to setting up our space with Marisa Jennings, Joe Jennings provides
church door pastoral care on a weekly basis, with huge doses of humor. They did a
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phenomenal job with our stewardship program this fall and made sure the pageant was
livelier and better coordinated than ever!

Youth Ministry
2009 required a great deal of pastoral care with adolescents. While challenging, this
also provided for stronger relationships with the teens and a stronger youth program.

Many, many thanks to the hard, humorous, and caring work of Julie Legrand and
Michael Stafford. Their enduring presence with the programs for junior and senior
high students, hosting about 25 teens each Sunday evening, is a blessing indeed!

The Fall Service Retreat at St. Dorothy’s was filled with laughter and hard work. Our
teens continue to impress me with their insight, depth, and strength.

Mission Trip

Our mission trip to San Diego, in collaboration with San Diego Episcopal Community
Services, was full of surprises. 20 teens from St. Mary the Virgin and 5 teens from All
Souls’, Berkeley were chaperoned by Michael Stafford, Richard Kemink, Cara Mills, Phil
Brochard and myself. We worked primarily with children and teachers in Head Start
programs in San Diego. We lived, worked, ate, slept, played and prayed together. Many
many many thanks to Fr. Jason Parkin for flying to San Diego, on 10 hours notice,
when the Rev. Phil Brochard contracted the flu and needed to leave.

Outreach

Many thanks to Stephanie Lehman for spearheading outreach at St. Mary’s, with
Rebuilding Together, Raphael House, and San Francisco Food Bank visits. It’s a delight
to join together across generations to help others!

Deacons’ Reports
The Rev. Nancy Bryan

In March, 2009, Bishop Marc Andrus approved the assignment of my return to St. Mary
the Virgin as the “shared deacon” with Everett Powell. My other deacon location is
Church of the Incarnation in the outer Sunset district. Everett and I work out our
calendars with our rectors and on occasions we serve together at either church.
Although our liturgies follow the church rubrics, each rector and congregation
celebrates according to its own spiritual manner. This presents both deacons with
challenges — positive ones — that open our eyes to differences in the way the Holy Spirit
is present among us!

I have focused on pastoral care in our ever-changing communities where I minister with
all ages and all circumstances. We are very fortunate at St. Mary’s to have well-trained
and experienced Eucharistic ministers who are an extension of pastoral care for the
clergy. I have continued two monthly services at The Presidio Gate, where we have had
a long-standing relationship. Recently I have been involved with the Diocesan Spiritual
Formation workshops, held twice a year, instructing Eucharistic ministers and visitors.

“St. Mary’s Women Arising” was formed in July, 2009. Using the Lectio Divina process
of reading scripture and applying it in our daily lives has awakened the benefits we
receive from God when we take time to listen and deepen our prayer life together and
individually. The invitation is open to women who feel this could nourish their life.
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In developing the Bishop’s mission of “Area Ministry,” we hope to serve both churches
by sharing experiences that we can learn from and by attending functions and bridging
the gap that occurs over time. This process does take time; it is God’s time, and we are
truly blessed with his guidance.

May God’s presence and power abide within each of us always.

The Rev. Dr. Everett Powell

Early in 2009, Deacon Nancy Bryan and I received reassignment communications
under the Bishop’s authorization. I had been serving as deacon at St. Mary the Virgin
for eight years, and Nancy had been serving as deacon at Church of the Incarnation for
over four years. Our assignments are now that both of us are to serve both parishes.
We worked out scheduling between us with the approval of the two rectors. It was not
so simple to make adjustments in ministries and programs that each of us had
developed over the years; I continue to do the nursing home services and the programs
related to the twelve-step programs. Nancy has continued to work in several programs
that she has been involved in at Incarnation.

One program that I have become involved in at Incarnation is the monthly Taize’
service, on Friday evenings. This has proven to be a very meaningful time of quiet
contemplation, prayer, and music, and it includes a healing component. I mention it in
this report for St. Mary’s because I feel that such a service would be of great value here.
As an introduction, I would invite any member of St. Mary’s congregation to attend a
Taize’ service at Incarnation on the second Friday evening of the month, 7:30 p.m.
Such cross-participation between parishes is exactly what the Bishop has urged in his
concept of area ministries.

I continue to be enthused in my involvement in the programs and ministries at St. Mary
the Virgin. I feel that I represent our parish even in my work in the gift shop at Grace
Cathedral. We are also known there through our connections with the Cathedral
School for Boys.

God’s Holy Spirit is with us in this place.
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Vestry Report
Roulbac Austin, Senior Warden

The Vestry
Class of 2009 Class of 2010 Class of 2011
Roulhac Austin Eric Alt Laura Akel
Kathleen Bean Kat Anderson Steven Hibbard
Russell Fudge Anne Kieve Jessica Metoyer
Don Place Mike Lusse Paul Wattis, III

Nancy Clothier, Recording Secretary

Every year St. Mary’s has its extraordinary challenges and blessings, and 2009
delivered in spades. One of the extraordinary gifts to St. Mary’s this year was the brain-
power and faith represented on vestry with an equal number of men and women,
relatively new members and seasoned veterans, and rough parity in representation from
the morning services and the 5:30 pm Unplugged Service. This broad reach enabled us
to deal with some wrenching financial challenges in the best interests of the entire
parish.

Your vestry was pressed into service in many challenging ways, each stepping forward
to freely give their talent and time to guide the temporal affairs of our parish. In
addition to regular attendance at our monthly meetings, vestry members were hands-on
leaders:

* Vestry members signed every pledge letter sent in October to the
parish;

* The women on vestry hosted the annual Volunteer Appreciation
Luncheon in October by preparing and serving lunch to honor the lay
volunteers who give so much behind the scenes to support our worship,
our office, our staff;

* Proofreading volunteers from vestry included Kat Anderson,
Kathleen Bean, Russell Fudge, Steve Hibbard, and Nancy Clothier;

* Vestry members served as set-up and clean-up crews for the
Faith and Funding pantry and greens sales event;

* Vestry members (and spouses) tended bar and were server hosts
and hostesses at the Faith and Funding Contributors’ Event at the
Silvestris’ home;

* Vestry members emailed families who pledged in 2009 but have
not done so for 2010 to support the annual pledge effort.

Lay volunteerism was a challenge throughout the year. Parish Council struggled to fill
positions and the response to attempts to gather were tepid. Saddest of all, no one
would step forward to chair Home for Christmas for the 6t consecutive year, at least
temporarily retiring this outreach fund-raising event and the enormous community
building it offered to parishioners, to friends and to our neighborhood.
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All was not lost, however, as a significantly scaled back event, called Faith and Funding
2009: Tidings of Comfort and Joy, raised almost the same amount of money for outreach
as the all-time high in 2008. All thanks for this success goes to our many faithful
contributors, our most gracious hostess and host, Beth and Russ Silvestri, and all the
volunteers, named elsewhere in this report.

Finances remained challenging throughout the year. We fell nearly $100,000 short of
our pledge goal, leading to drastic action to reduce the deficit, enacting a very painful
and decidedly unpopular, unfair 5% pay cut to clergy and office staff. But thanks to the
generosity of a couple of parishioners who substantially increased their pledges or gave
special gifts, we are able to restore the salary cuts instituted in December.

However, we are not able to do this and pay our full diocesan assessment so, for the
first time, we are reducing our assessment to an amount that balances our budget.
Furthermore, we do not believe the current assessment of 20% of our total income is
fair; it is perhaps the highest assessment formula of any diocese in the U.S. So, for
both these reasons, we will not pay the full assessment, with unknown consequences
from the diocese.

Despite the very rocky economy, we received two extraordinarily generous financials
gifts. We will invest the funds in accordance with our investment guidelines, leaving it
to future vestries and Legacy and Endowment Boards to determine how to use today’s
gifts to balance current needs versus making long-term investment in the future.

In parish life in 2009 we celebrated the retirement of Michael and Catherine Secour
from their 33-year long music ministry, culminating with a concert and party in May
and the installation and dedication to them of the new carillon this fall. Mike Lusse
supervised dry rot repairs for the carillon, sidewalk repairs, carpet cleaning and
investigating repairs to the cork floors in Fowler Hall. This year heralded the much
anticipated launch of the Men’s group, a monthly breakfast gathering; Foyer Groups
were formed anew; the Long Range Planning effort continued; two well attended
newcomer receptions were held at the rectory; and we supported the Rev. Beth Kelly’s
sabbatical in the spring and fall. The youth group toiled in service on their mission trip
to Coronado Island, and, for the first time, families with children participated in
outreach at the San Francisco Food Bank.

Operationally, we modified the calendar to recruit vestry nominations during the fall.
We also modified the Parish Council calendar by asking chairs to stay on through June,
when the natural school cycle comes to a close. Both actions move these pieces away
from the clergy during their overloaded Advent and Christmas seasons.

Left on the table from this year’s agenda are the continuing work of the Technology
Assessment Committee and a mutual ministry review with the clergy.

My deepest thanks and affection to my fellow vestry members for all you've done this
challenging year. It has been the highest privilege and honor and one of the greatest
challenges I've ever faced to serve. I could not have succeeded in any way without the
unwavering, selfless support of my husband, Tom Austin, to whom I offer my unending
love and thanks.

With gratitude and delight, Roulhac
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St. Mary the Virgin Master Plan Process
David Sullivan

Master Planning efforts for SMV

A meeting of the Long Term Planning Committee (LTPC) was convened on Nov 14, 2009
to hear a summary report and preliminary recommendations resulting from our Parish
survey presented by John Goldman of Goldman Architects. This was a summary review
of the findings of our parish survey conducted during fall 2008 and an expression of
needs based on the survey results in the form of conceptual drawings.

The initial work of the LTPC has been to act as a catalyst to create a comprehensive and
long-term view of the optimal use of our limited space at St. Mary the Virgin. The
Vestry will take up the process of prioritization of potential projects and timing during
deliberations in 2010. Several common themes were recorded during the survey about
how we use our space today, and what is envisioned as needed now and/or in the
future. There were many informative suggestions made in the survey responses and
these have been incorporated in the ideas and recommendations made by Goldman
Architects.

Goldman Architects has provided several initial conceptual drawings that envision
sometimes subtle and sometimes major changes to our current space at SMV and
accommodate many of the needs identified during the survey. The content of
Goldman’s full report and these conceptual drawings will be considered by the 2010
vestry for future planning needs. Many of the identified potential projects may be
executed as independent projects in an approach that could include several phases over
time.

It is well understood that during an economic downturn SMV will find it difficult if not
impossible in the near term to act on any of the recommendations resulting from the
survey. What we are blessed with as a result of this work is a good template of ideas for
how to improve and optimize our worship space at SMV for our needs both now in into
the future. We can act on these ideas in the future knowing that they have been
inspired by our Parish Survey. Thank you to all the members of the LTPC, the clergy
and staff for their tireless efforts and to the SMV parish community for your good
participation in the survey.
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Stewardship Report
Roulbac Austin, Senior Warden

Stewardship was the top priority issue for 2009. Unfortunately, our 2009 pledge goal of
$915,000 was overly optimistic based on ultimate pledge receipts of $822,000. As a
result, we faced a very large deficit which the vestry addressed in December in very
painful ways: we cut clergy and office staff salaries by 5%, furloughed the office without
pay between Christmas and New Year’s, and, for the first time in St. Mary’s history,
elected not to pay the last month’s installment of the 2009 Diocesan Assessment.

The salary cuts hit a raw nerve in our congregation. No one liked it, most everyone
thought it was unfair. Thankfully, a family or two increased their pledges and with the
aid of a one-time gift, we were able to restore the salaries. The assessment to the
diocese, however, cannot be met while still allowing us to keep on course, so we are
reducing our payment to an amount we can afford.

Our pledge results for 2010 are taking shape, with both good news and bad. As of
Friday, January 22, we have 273 pledges received (versus 288 at the same time last
year). The total pledged is $802,230 (versus $758,823 last year). As the following
breakdown shows, the worst of the financial ills for many are thankfully receding:

Breakdown
New Pledges 21 for a total of $23,200
Returning Pledges: 247 for a total of $779,030

128 returning pledges stayed the same for $329,919

90 returning pledges increased a total of $90,959

29 returning pledges decreased a total of $31,944, not including lost pledges and those
known not to be returning due to moves.

The significant increase in pledge income is due to a single pledge being increased by
$50,000, thus causing St. Mary’s once again to rely on too few large pledges instead of
all pledging our own fair share. This is a big issue: we still have 84 households who
pledged in 2009, but whom we have not heard from in 2010, representing over
$100,000. If you have not pledged, do so now, please. Do your part to support the
budget, to share the blessings and obligations that come to all who share parish life
together. Respect the time and energy of volunteers by responding to your contacts
from vestry members, even if to say, “No, I cannot this year.” If these pledges come in,
we will have no difficulty in reaching our pledge goal of $850,000 to support our
ministries in 2010.
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Parish Council Report
Awnne Kieve, Junior Warden

THE PARISH COUNCIL IN 2008

Chair
Anne Kieve

Christian Community Christian Formation Christian Formation-
Kathleen Bean Children and Youth Adult Education
Susan Crown Belle McBride Marisa and Joe Jennings
Sylvia McLeary Lindsay Walsh

Outreach
Communications Membership Growth Stephanie Lehman
Vacant Tim and Ilia Smith

Planned Giving
Pastoral Care Stewardship Kat Anderson
Lisa Vance Sandy Stadtfeld

Parish Council 2009 provided many opportunities for parishioners to connect to and
serve our community. Several active ministries offer channels for parishioners to reach
out, gather, and learn together in a wide variety of ways. Through these channels we
experience and share true joy in spirit. Following are some of the highlights from
individual ministries in 2009.

Youth Christian Formation (Belle McBride and Lindsay Walsh) provides important
helpers to Colleen Skewes-Cox and Nancy Clark, our Sunday School directors, by
recruiting, organizing and providing support for the Sunday School teachers throughout
the school year - for regular and for Holiday Sundays alike. The co-chairs also act as a
communication link between parents, teachers and the clergy.

Their efforts include overseeing the Sunday School and Nursery sign-up and creating a
snack fund for all the children. They use these funds to purchase snacks that are
provided for the children every Sunday. They run and teach the Holiday Sunday School
as well as organize the wonderful St. Mary's traditions such as the Bible Times Market.
This busy ministry team also coordinated a wonderful Advent Workshop where Sunday
School elves of all ages created over 250 Christmas poppers for children at Bayview
Mission. Working with Colleen and Nancy, they also support the Lenten Heifer Project.
Planning is underway to create a Lenten Outreach project similar to the Advent Popper
project.

The co-chairs also create and maintain an email distribution list of all Sunday School
families, which they use throughout the year to communicate news of special projects
and specific program needs. They have also created a spreadsheet to track the number
of children and families enrolled in Sunday School and the Nursery. In addition, they
keep parents informed through their monthly submissions to the Cow Hollow News. At
the end of the year this team arranges for thank you gifts for the Sunday School
teachers.

Adult Christian Formation (Marisa and Joe Jennings)

Christian Formation for Adults offers a balance of programs in our parish community
using as its framework the cornerstones of the Episcopal faith: scripture, tradition, and
reason. Fall of 2009 saw the start of “B[u]y the Book” book group (headed by Natalie

Page 10 The Episcopal Church of St. Mary the Virgin



Hala and David Crosson), and “We’ll Talk Later,” a group that attends lectures and
readings locally and meets later for a discussion. A Lenten series was offered in the
spring, as well as the popular Inquirers’ Class.

Outreach (Stephanie Lehman)

Compassion for and service to others is at the heart of the Outreach Ministry. All
parishioners are invited to participate in activities arranged by the outreach chair and
assistants. This year volunteers joined to help programs such as Raphael House, where
meals were prepared and served monthly; the San Francisco Food Bank, where food
was sorted and packaged; Rebuilding Together, where a community center was
renovated; and Canon Barcus House for whose residents Christmas gifts were collected.

Newcomers Welcome Committee (Ilia and Tim Smith) continues its mission of
helping the parish to grow by welcoming new individuals and families and introducing
them to parish life at St. Mary’s. During the past year members of the Newcomers’
Committee greeted newcomers at the Sunday services, held newcomer receptions at the
Rectory in April and September, invited newcomers to engage in all aspects of parish life
including parish foyer groups, and sponsored an article by a newcomer or newcomer
family almost every month in the Cow Hollow News.

The Committee’s theme is to welcome all newcomers to the parish no matter where they
are in their life journeys. It calls on all parishioners to be members of the parish’s
Newcomers’ Committee at large by reaching out and welcoming newcomers to St.
Mary’s. Newcomers and parish growth and sustainability are all intertwined.

In 2009, the Newcomers’ Committee welcomed about 50 newcomers at receptions held
at the Rectory and still more at Sunday services throughout the year. The mission of
the committee, “Live our lives at all times as welcoming members of the SMV faith
community,” is carried out by about 10 “at large” committee members who give their
time on Sundays to greet newcomers in the courtyard and also at the receptions. Ilia
and Tim Smith, chairs of the Committee, extend their heartfelt thanks to the members
of the Newcomers’ Committee for their on-going support and service to newcomers at St.
Mary’s.

The Pastoral Care (Lisa Vance) provided assistance and support for members of our
parish family who experienced difficulty and/or transition in their lives. The committee
helped directly by providing meals to families and individuals coping with illnesses, by
providing transportation to medical appointments, and by writing notes to the
homebound. The weekly Pastoral Cares and Concerns emails helped alert our
congregation as a whole to the needs of those among us.

Stewardship (Sandy Stadtfeld and Roulhac Austin) touches all aspects of our life at
St. Mary's. Whether we are discussing stewardship of our environment, building
community or determining our pledge for the year, stewardship is about caring and
giving, respect and dignity for life, and being caretakers or stewards of all that God gives
us. For 2009, a select group of people worked enthusiastically to inspire people to
increase individual pledges as well as to expand the number of pledging members.
Graphic displays in the St. Mary's Courtyard of the Fall 2010 Stewardship campaign
helped to communicate to parishioners the importance of pledging as well as the
pledging patterns of members of the parish.

Future challenges and opportunities are being discussed by the Committee, including
getting beyond the annual exercise of meeting the budget, creating a culture of
generous sacrifice, increasing overall participation in financial stewardship and
changing the vocabulary and cultivating the next generation of givers.
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Planned Giving (Kat Anderson) is an important part of our parish stewardship
program. Many people and families have chosen to remember St. Mary's in their estate
plans, which will help to ensure the long-term financial health of the parish and its
ministries. The committee hosts an annual luncheon for those who have arranged to
give through their estates, and also ensures that individuals are recognized on the
“Lych Gate Society” plaque.

Christian Community (Kathleen Bean, Susan Crown and Sylvia McLeary) is the
Committee that brings people from all four services at St. Mary’s together for
celebrations throughout the year. These gatherings create much loved rituals and help
us deepen our relationships and sense of community.

Christian Community began 2009 under the able leadership of Lisa Carey and Steven
Currier, whose final event was the Annual Dinner; they were followed by new chairs
Kathleen Bean and Susan Crown.

These are the highlights of 2009:

The Annual Dinner: The annual dinner follows the Annual Meeting on the last
Monday of January and provides a welcome opportunity for parishioners to
discuss the year just concluded and look ahead to the next. The lasagna dinner
was catered.

Shrove Tuesday Pancake Supper: Shrove Tuesday is the last day of Epiphany
and the day before Ash Wednesday. This traditional celebration before Lent follows
the format of a pancake supper, complemented by ham and fruit. The children
especially appreciate the condiments, which include marshmallows, chocolate
chips and berries. New Orleans jazz, lots of twinkle lights and brightly colored
beads made this lively event more festive than ever. Tireless crews flipped
pancakes and kept plates filled. We didn’t count, but at least 75 people attended.

Bishop’s Ranch Retreat: Our annual retreat took place May 15-17, marked by
beautiful sunny weather and a full capacity crowd — we even had a few folks
camping in tents. Activities included laughter yoga, crafts for the kids, spiritual
discussion for adults, the annual softball game, swimming, and many hikes and
naps in the shade. Mother Beth’s birthday was celebrated on Friday evening with
live music, and Saturday evening we enjoyed a wine tasting and another
installment from Pulp Scripture. We ended with a Eucharist on Sunday made
sweeter by songs from the children. Thanks to the Retreat Committee, chaired
once again by Christine Wardell, for a fantastic weekend.

Annual Picnic and Blessing of the Animals: October 4t found us on Chrissy
Field with furry and scaly friends in tow for a potluck picnic and Blessing of the
Animals. The Committee provided roasted chicken and salmon. A brief service of
prayers and singing “All Things Bright and Beautiful” wrapped up this celebration
of creation and our much loved pets.

Advent Dinner: We gathered on Sunday, November 29th to celebrate the
beginning of Advent with a delicious potluck dinner that found more than 120
attendees stretching the limits of Fowler Hall. Jason played piano and led us in
our favorite Advent carols, which were sung with great joy and enthusiasm.
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Faith and Funding 2009: Tidings of Comfort and Joy

Roulbac Austin, coordinator

With the demise of Home for Christmas, it was decided in October that we could not
allow the 15 service agencies that depend on St. Mary's outreach grants to fall through
the cracks, and that this year, more than ever before, we must raise funds to offer our
continued support in this trying economic climate. Without the home tours or
luncheon, we were deterred; after inquiring of a few past contributors how they felt
about contributing again, all had the same resounding response: “yes!” That was
enough encouragement to get moving. We parishioners raised $35,000 for outreach
grants! See Linda Logemann’s article in this report about the agencies the granting
team selected to receive our funds. A very special note of gratitude to Beth and Russ
Silvestri for offering to host the contributors’ party before the first letter even went out.

Benefactors: Thank you a million times over for the generosity of our donors, as
follows:

Angels: Cynthia Soyster, Roulhac and Tom Austin, Marlis Branaka

Archangels: Barbara and John Callander, Alison Fuller, Susan and Kent
Barber, Jeanne Lacy, Jennifer and Sam Hocking, Victoria and Guy Kornblum,
Beth Kelly, Elizabeth and Clark Callander, The Rev. Dr. Jason and Jan Parkin,
Anne and Lauren Kieve, Nel and Charles Ellwein, Kimberly and Ken Pitzer

Gentlefolk: Barbara and John Addeo, Kim Regan and Dan Hoth, Robert Tuller,
Pat McGuire, Deborah Franklin, Polly and William Clark, Betty and David
Gibson, Josie and Bill McGann, Florence Hauser, Emily and Russell Fudge, Kat
and David Anderson, Debbie and Michael Shepherd, Claire and Eric Alt,
Barbara Presta and Guy Bristow, Patricia Nishita, Marta Johnson, Ellen McLean
and Tony Imhof, Jody Jahn and Tom Robertson, Marian Brischle, Evie and Matt
Davis, Ginny and R. David Freeman, Ava and Ned Eichler, Cathy and Harold
Moreland, Adele and Carl Zachrisson, Linda Logemann, Ilia and Tim Smith,
Kathleen and Brian Bean, Marisa and Joe Jennings, Nancy and Tom Clothier,
Steven Currier and Kenneth Kalani, Cassandra and Thomas Giovagnoli, Julie
and Eric Legrand, Lee and Bill Walsh, Lisa and Todd Reynolds, Ann and Harry
Roth, Lynne Dombrowski, Carolyn and Bill Hall, John Schlesinger

Heavenly Hosts: Rebecca and Allan Jergesen, Lynda Spence, Pat and Mike
Lusse, Katelyn and Brendan Dyson, Steve White, Jan O'Brien and Craig
Hartman, Mary and Steve Hibbard

Contributors: Lynn and Peter Wendell, Erika and Joe Coughlan, Joy and Court
Durling, Amy and Mark Brokering, Laura and George Akel, Barbara and Charles
Renfrew, Elizabeth Ashley, Sharon Paul in memory of Geoffrey Paul, Alice Hall,
Beatrice Baldauf

As with all endeavors, this one required a legion of volunteers, each of whom was
invaluable to the outcome:

Finances: Nancy Clothier was our banker and accountant; she kept meticulous
spread sheets of all contributions received, of all orders for wreaths and greens, of what
few expenses we incurred; due to a planned trip, Ellen McLean served as assistant
treasurer in her stead.

Ellen wore additional hats. She prepared thank you letters to every contributor
including individualized invitations to the Contributors’ Event. She also organized the
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very successful toffee cook-off with the guidance and now-famous recipe of Joan
Toney.

The Contributors’ Event: This lovely evening party was so graciously and warmly
hosted by Beth and Russ Silvestri; Anne Kieve, our Jr. Warden, coordinated all the
pieces to make it a success. In addition to opening their home to us, Beth went above
and beyond the call to supply and cook hors d'oeuvres, provide the sparkling wine and
water, the chocolate pots, the veggie casserole, the gingersnaps. It was just amazing
and delicious. All the other food and wine was donated based on the efforts of Anne
Kieve and Linda Logemann as follows: Alice Allick, Guy Kornblum, Anne and Loren
Kieve donated wine; Lisa Carey, succulent steak; Leith Brooks and Christine Stovall
brought abundant vegetable platters; Kathleen Bean’s delicious meatballs; a ham from
Jen Hatfield; cupcakes from That Takes the Cake; cheese from Bryan’s Market and
gift certificates for whatever we needed donated by Trader Joe’s. Steven Currier
supplied the floral decorations and saved the Christmas tree for the party.

Volunteers at the Silvestris’ included Kat and Dave Anderson, Loren Kieve and Joe
Jennings as bartenders and Mary and Steve Hibbard, Kathleen Bean, Mary Hill,
Laura Akel, Allie, Diana and Catherine Silvestri, Leith Brooks and Christine
Stovall as helpers wherever needed. The perpetrators are unknown, but the gathered
revelers sang a song, “Roulhac the Sr. Warden,” to the tune of “Rudolph the Red Nosed
Reindeer;” funny and unnerving for all, especially Steve Hibbard and his armload of red
and green antlers for the singers to wear.

The Pantry: This was the scariest piece of this puzzle because co-chairs Pat McGuire
and Luree Miller had chaired it before, but with a completely different audience with
lots of foot traffic on a Saturday. Could a Sunday services sale work? Yes, yes and
wow! The Pantry was blessed with all manner of goodies from beautiful baked goods,
sweet and savory breads, candies and a smattering of candles, napkins and gorgeous
bows. Thank you a million times over to our donors for toiling in their kitchens (or in
the kitchen at St. Mary's), for sharing your recipes, for contributing all these delectable
items that made this pantry sale such a success. We had a mere crumb left after the
11 am service and took in a total of $2,200 to donate directly to outreach. Our donor
ranks include the following: cookies from Katherine Hauser (336 cookies), 2 plates of
beautifully decorated sugar cookies from Jerry Lehman, gluten free cookies from Anna
Kharbas, Pat Nishita and her friend, Brandi Chavin, and new mom Lucy Ricca;
candies from Jean Rowcliffe, Joan Toney, Ellen McLean, Cecelia Poggi, Mary
Drobisch, and Ava Eichler; savory, sweet or specialty breads and baked goods from
Jan Bolles (14 loaves!), Mary Hill, Chappell Barber, and Sheri Coholan; sweet or
savory sauces and jams from Kathleen Bean, Steven Currier (plus a huge basket of
fancy bows), Catherine Secour, Katie Balestreri; cakes from Laura Lambert, Jeanie
and Mark Harris, Darlene and David Sandusky (2 cookie plates, too); cupcakes from
Lynne Dombrowski and Susan Barber; 4 boxes of goodies from Joan Smith; caramel
corn from Julie Legrand and sweets from Mark Higbie and Gretchen Knoell. In case
we've omitted your gift, please accept our apologies and gratitude as the record-keeping
for donations broke down as the glorious chaos grew!

Logistics: Our volunteer ranks, coordinated by Mary Van Zomeren Drobisch, were
stellar, with the pantry, greens sales and the logistics of set up and clean up ably led
again by Barbara and John Addeo. Thanks to their ceaseless good cheer and being
flexible good sports, they made it work. Whether packaging, pricing or displaying and
selling the pantry items or organizing all the pre-sold greens, the team worked with
amazing energy, undertaking whatever task presented itself. Our stars include: Pat
McGuire. Luree Miller, Ursula Clark, Stephanie Lehman, Daphne Ball, Ann Roth,
Eric and Julie Legrand, Sheri Coholan, Lindsey and Rafael Angelats, Christine
Wardell, Kathleen Bean, Marian Brischle, Kathryn Nyrop, Mark Harris, Patti
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O’Leary, John and Barbara Addeo, Christine Mattson, Darlene and David
Sandusky, Mary Hill, Marta Johnson, Kim Regan, Lisa Vance, Greer Hopkins,
Jeanne Lacy, Susan Crown, Deborah Franklin, Cathy and Howard Moreland, Ilia
Smith, Ava Eichler, Tom Austin, Laura Akel and Evie Davis.

Greens: Steven Currier ran the pre-sales of the wreaths and greens, raising over
$3,000. We had a few wreaths and greens for sale on Sunday and everything was sold.

The pantry and greens aspects were successful community builders, too, something
that we feared losing without the full house tours. I may have trouble remembering
people I meet at cocktail parties, but I never forget the men and women with whom I've
worked; it must be that toiling in the trenches etches our names and faces in each
other's brains better; it certainly gets us better acquainted and connected to our
beloved parish.

The Future: Will we host some variation of this year’s event [with a better name,
please]? This remains uncertain. It is up to you, in the pews, to speak up, come forward
and express what time and talent you are willing to share to transform the wish for a
fund-raising outreach event into reality, something the grant recipients dearly hope
comes true again in 2010.

St. Mary’s Outreach Grants
Linda Logemann, chair, Outreach Granting Team

St. Mary’s 2009 Outreach Grant Recipients

In 2009, St. Mary’s Outreach Grant Program had $47,500 in funds available for grants.
The funds are a combination of the parish’